


• Enterprise	  Fund	  that	  operates	  without	  	  local	  property	  or	  
sales	  tax	  subsidies.	  	  
• Docks	  (cruise	  ship)	  and	  Harbors	  revenue	  sources	  and	  
expenditures	  are	  firewalled.	  









Personnel	  
52%	   Non-‐

DiscreDonary	  
38%	  

DiscreDonary	  
9%	  

Dock	  Expenditures	  

Cruise	  Ship	  
Dock	  Fee	  
30%	  

Port	  
Maintenance	  
Fee	  24%	  

Waterfront	  
Permit	  25%	  

Interest	  6%	  

Marine	  
Passenger	  
Fee	  15%	  

Dock	  Revenues	  



Personnel	  
44%	  

Non-‐	  
DiscreDonary	  

33%	  

DiscreDonary,	  
10%	  

Debt	  Service	  	  
23%	  

Harbor	  Expenditures	  

User	  Fees	  
71%	  

Tideland	  
Leases	  17%	  

Fish	  Tax	  10%	  

Fish	  Tax	  10%	  
Interest	  

Income	  4%	  

Harbor	  Revenues	  





























New Floats Old Floats 







Future Phases - $11M Phase I - $11M 











www.JuneauHarbors.com 








