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Leadership in a Crisis

Response to National Incidents.....And Events

RADM Dan Abel
Commander,
17™H Coast Guard District



Your Operating Environment....

If you can keep your head when
all about you are losing theirs

and blaming it on you. If you can
trust yourself when all men doubt
you, but make allowances for
their doubting too. If you can
meet with Triumph and Disaster
and treat those two imposters
just the same. Yours is the earth
and everything that's in it.

- Rudyard Kipling
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The Five Dimensions of Meta-Leadership m

National Preparedness Leadership Initiative

2. The
SituatiorN

4. Lead Up

5. Lead
Connectivity

3. Lead the
Silo

© 2007 Marcus, Ashkenzi, Dorn & Henderson



The Five Dimensions of Meta-Leadership

The The
Person Situation
Your
I_.IOId A picture of
mirror to
if the event
yourself as must
a leader
constantly

adjust

Lead the
Silo

!

Support
your staff
so they will
support
you
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Lead
Up

i

Lead
Across

—

Know your
boss’s
priorities
and deliver

Connectivity>

Create
leverage
by building
links




Leadership in Modern Crisis

Effeptive Engaged
Incident Stakeholders
Response

(Operations/

Tactics)

Factual Narrative/
Strategic Comms
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Leadership in Modern Crisis

Effective
Incident
Response

(Operations/
Tactics)

oY
Factual Narrative/
Strategic Comms|
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Hurricane Sandy
SIGNIFICANT WIND IMPACT
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Guiding Principles

D1 Lines of Effort

 Fight Thru... maintain seamless Coast Guard mission execution
« Reopen the port

* Identify & prioritize our needs

« Take care of our people

* Partner to execute the mission & demonstrate this commitment
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Sectors
Airsta

Cmd

Damage

Assess
Teams

Ombudsman



Hurricane Sandy Damage
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Opening the Port - AtoN




Opening the Port - MTSRU
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A Complex Value Chain




CGC Spencer arrives in NYC




Boston Marathon Bombing Response




US Navy Assistance
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John B. Caddell




Dewatering the Brooklyn Tunnel







Station Sandy Hook

us. l.)epartment of Homeland Security
United States

Coast Guard
Sandy Hook, New Jersey

Sector New York Detachment Sandy Hook
2 3 Station Sandy Hook USCGC Sailfish
28 B USCGC Bainbridge Island
ndy Hook
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Leadership Lessons of “the Fight”
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Questions?

Observations?
Feedback?
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