
Port of Toledo, Oregon 
Bud Shoemake, Port Manager 

Incorporated in 1910 
ORS 777 





Toledo Waterfront WW I 





Planning 

■  2004 Facilities Master Plan 

■  2007 Waterfront Development Strategic Plan 

■  2008/2009 Boatyard Preliminary Plan, Feasibility 
Study, Final Business Plan, Environmental Site 
Assessment 

■  2009 Waterfront Connectivity Plan – Partnered with 
the City 

■  2013 Strategic Business Plan and Capital Facilities 
Plan 

■  2018 Update Strategic Business and Capital 
Facilities Plan  



Grants Received 



2006 Dock Replacement 
Before 



2006 Dock Replacement 



2006 Dock Replacement 
After 



2006 Piling Removal Project 
Before 



Piling Removal Project 



2004–OSMB Facilities Grant  
Launch Ramp Rebuild 
Completed 2007 



2008 Paddle Park  
Oregon State Parks Grant 



2008-2010 Port Commission 
considers purchase of closed 
boatyard  
■  Completed Preliminary Business Plan 
■  Feasibility Study 
■  Final Business Plan 
■  Environmental Assessment 

■  Attempted bond measure 
■  Boatyard Purchased (skull story) 
■  Under Consent Order with DEQ to clean-up of existing 

contamination  
■  Open for Business January 2011 



Partnerships and Investments 



2009 Need for dredging 



2010 & 2011           USACE Dredge 
2016                          Depot Slough 



2011 Transient dock 
Mitigation and Dredging 



Transient Dock 



Construction of Pavilion at 
Waterfront Park 



2012 Waterfront Park 



2011 – Old Firehall Project 





Art is important! 



Port Station One 



■  Makers, BST Associates 
and PND Engineers 

■  Permit Drawings 

2013 Strategic Business Plan  



2016 first lift 660 ton lift 





Currently 33 Port Employees 
With 40 Marine Vendors 





FV Deacon before sponson 





Boatyard Work Building 
Summer of 2018 



2010 First 
Boathouse 

Built by Port 
Crew 
_____ 

Complete 
Wood Shop 

Grant from 
Siletz Tribe 







Second 
Boathouse 

Floats provided by 
Port of Camas 
Thanks Mark! 

Lumber – Port 
Logging 

Grant from Siletz 
Tribe 







Free Boating! 



2017 Boathouse Dedicated to 
Boating Education 



2017-2018 Depot Slough Path  
Angell Job Corps Masonry Crew 





































14th Annual Wooden Boat Show 
August 18-19, 2018 



Bud Shoemake, Port Manager 

541-336-5207  bud.shoemake@portoftoledo.org 


