
Continuous Process 
Improvement 
HANDS ON. 



Introduction 

!  25 years in process improvement & Six Sigma 

!  PACCAR, Gordon Trucking, Seattle Schools, Port of 
Seattle 

!   Love to be outside 
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What is *Continuous Process Improvement 
(*CPI here on out) 

!  PDCA - framework - heart of 
continuous process improvement   

!  The PDCA Cycle helps you in your 
efforts in continuous improvement 
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What is Process? 

!  A process is a set of activities that interact 
with one another. 

!  Often, the output of one process is the 
input for another process. 
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We are the Acme Plane 
Company 
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10/17/22 
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PDSA 
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Our Plan 

10/17/22 Add a footer 
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Results? 

Add a footer 10/17/22 20 



What Did You Learn? 

Add a footer 10/17/22 21 



What Does it all Mean? 
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!  Improvement is continuous 

!  Respect for people is #1 

!  Improvements are happening all 
around you 

!  Walk, learn, listen, ask 

!  Capture process 

!  Monitor goals 

!  HAVE FUN! 



Questions? 

Pennie Saum 
www.penniesaum.com 
pennie@penniesaum.com 
253-691-8461 
LinkedIn: Pennie Saum 
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