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Putting Boats In Slips   
 Marina Marketing For Harbormasters 



Confidential and proprietary information of Marsh Andersen llc  . 

When Did The Word “Marketing” 
Become Synonymous with 
Lying? 
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Marketing Goal Setting:  What Is Your 
Motivation?   
•  Increase Sales 
•  Expansion of Facility To Increase Market Share 
•  Improve Public Perception 
•  Improve Customer Relations 

If You Can’t Measure It, You Can’t Achieve It 
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What is Your Unique Selling 
Proposition? 
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Your Selling Proposition Is Not: 

•  Modern	
  Docks	
  
•  Fuel	
  
•  30/50	
  Amp	
  Power	
  
•  Sundries	
  and	
  Stores	
  
•  Close	
  to	
  Restaurants,	
  Shopping	
  and	
  

Golf	
  
•  Nice	
  Showers	
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What Can You Provide That No One Else Can? 

•  What Unique Attraction Do you 
Have? 
•  Bell Harbor 

•  Does your community have a 
theme? 
•  Chemainus 

•  Do you have a service  or 
experience that can be branded? 
•  Roche Harbor 
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Promotion/
Advertising   
–  Engage potential customers 

with an offer that grabs their 
attention 

Public Relations   
–  Boating Press Engagement 

–  General Press   

–  Blogs and Review Sites 

Customer Engagement 
–  Events 

–  Social Media  

–  Technology   

Strategies For Goal Achievement   
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No One Reads Your Advertising (Except You) 

•  Long Term Ad Buys Or Campaigns 
Don’t Work 

•  Ads are only relevant when someone is 
about to make a decision 

•  Online Ads Are Most Effective 
•  You Must Expect Immediate And 

Measurable Results 
•  Try Something Crazy.  Experiment To 

See What Works 
•  Partner With Others 
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Sales Promotion 
•  Get	
  Boaters	
  AEenFon	
  

•  One	
  YEAR	
  FREE	
  
•  24	
  month	
  commitment	
   	
  	
  

•  Supported	
  With	
  AdverFsing	
  
•  Highly	
  Targeted	
  
•  Online	
  and	
  Print	
  
•  Short	
  DuraFon	
  

•  Call	
  To	
  AcFon	
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Public Relations 

•  PR	
  is	
  what	
  you	
  get	
  others	
  to	
  say	
  about	
  you	
  
•  Must	
  be	
  seen	
  as	
  significantly	
  newsworthy	
  by	
  

the	
  media	
  
•  It	
  is	
  non-­‐direct	
  messages	
  about	
  your	
  facility,	
  

project	
  or	
  event	
  
•  Because	
  it	
  is	
  wriEen	
  by	
  others	
  it	
  has	
  great	
  

credibility	
  
•  Inexpensive	
  	
  
•  PR	
  can	
  also	
  bite	
  you	
  in	
  unexpected	
  ways	
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Good PR 
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Bad PR 
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Blogs and Recommendation 
Sites 
•  Who	
  Is	
  Talking	
  About	
  Your	
  Facility?	
  

•  Monitoring	
  developing	
  news	
  about	
  
your	
  organizaFon	
  

•  Keeping	
  current	
  on	
  a	
  compeFtor	
  or	
  
industry	
  

•  Watching	
  out	
  for	
  negaFve	
  reviews	
  or	
  
mis-­‐informaFon	
  

•  Resources	
  
•  Google	
  Alerts	
  
•  Yelp	
  
•  AcFve	
  Captain	
  
•  TwiEer	
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Customer Engagement 
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Facebook:  You Can’t Buy Advertising This Good 



Confidential and proprietary information of Marsh Andersen llc  . 

Social Media Is Influencing Thousands 
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You Can Create Events 

•  CollaboraFve	
  Partners	
  
•  Coast	
  Guard	
  
•  US	
  Navy	
  
•  Bainbridge	
  Island	
  Police	
  
•  Kitsap	
  County	
  Sheriff	
  
•  Fish	
  and	
  Wildlife	
  
•  Local	
  BoaFng	
  Experts	
  
•  ConvenFon	
  Center	
  
•  BoaFng	
  Authors	
  

•  Used	
  All	
  Our	
  Strategies	
  to	
  Succeed	
  
•  Short	
  Term	
  AdverFsing	
  
•  Press	
  Release	
  (PR)	
  
•  Social	
  MarkeFng	
  on	
  Facebook	
  
•  Crazy	
  Idea 	
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US Navy Band 
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Coast Guard 
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Boating Instruction 
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Cruising and Safety Instruction 
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Community Building Events 

•  CollaboraFve	
  Effort	
  
•  Port/City/Non-­‐Profits	
  

•  Inexpensive	
  To	
  Produce	
  
•  Sponsor	
  Funded	
  
•  Local	
  Bands	
  
•  Donated/Rented	
  Gear	
  

•  Support	
  From	
  Local	
  Business	
  
•  Strategies	
  Invoked	
  

•  PR	
  
•  Social	
  Media	
  



Confidential and proprietary information of Marsh Andersen llc  . 

If Your Website Isn’t Mobile, Shoot It Now! 

•  Everything	
  is	
  mobile-­‐first	
  from	
  a	
  content	
  
perspecFve.	
  If	
  it	
  doesn’t	
  work	
  on	
  mobile	
  –	
  go	
  
home.	
  	
  

•  If	
  the	
  video	
  doesn’t	
  load,	
  the	
  content	
  doesn’t	
  
look	
  right	
  or	
  the	
  photos	
  are	
  too	
  big	
  -­‐if	
  I	
  can’t	
  see	
  
it	
  on	
  my	
  mobile	
  devices	
  it’s	
  a	
  waste	
  of	
  Fme.	
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29% of US Adults Own A Tablet or eReader  
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48% Of Kids Want an iPad For Christmas 
36% Want an iPad Mini  
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Ipods Changed History.  iPhones Ramped 
Faster.  Ipad Growth 3X Faster Than iPhone! 
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Android Ramping 6X Faster Than iPhone 
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Don’t Make Me Walk To Your Office To Check In 
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What Boaters Want? 
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 Thank You   

 bobwise98110@gmail.com


