
Continuous Process 
Improvement 
WHAT IT CAN MEAN FOR YOU. 



Introduction 

!  25 years in process improvement & Six Sigma 

!  PACCAR, Gordon Trucking, Seattle Schools, Port of Seattle 

!   Love to be outside 
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What is *Continuous Process Improvement 
(*CPI here on out) 

!  PDCA - framework - heart of 
continuous process improvement   

!  The PDCA Cycle helps you in your 
efforts in continuous improvement 
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What is Process? 

!  A process is a set of activities that interact 
with one another. 

!  Often, the output of one process is the 
input for another process. 
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Why Care About Process? Respect for People! 

!  Maslow's hierarchy of needs is a 
motivational theory in psychology 
comprising a five-tier model of human 
needs, often depicted as hierarchical 
levels within a pyramid. 
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https://www.simplypsychology.org/maslow.html 



What is Our Current Situation? 

!  Everyone is busy 

!  No one has time 

!  We have always done it this way 

!  Old ways of doing things 
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https://www.infoq.com/presentations/respect-lean/ 



Goals – Metrics - Check and Adjust 

!  Occupancy rate starts to fall 
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https://www.marinadockage.com/2021-trends-report/ 



GO SEE – Go To The GEMBA 
Respect for People 

!  Go to the location of 
the work 

!  Learn from those 
doing the work 

!  ASK questions 

!  Voice of the Customer 

!  5 WHYS 
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https://tulip.co/ebooks/gemba-walk/ 



What are the 5 Whys – Why use them? 
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!  Dive into the root 
cause of a problem 
simply and quickly 



8 Forms of Waste 
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https://kissflow.com/project/agile/8-wastes-of-lean/ 



5S Method For CPI 

!  Identify area 

!  Sort – what is necessary to keep? 
Needed weekly or customers? 

!  Set in Order – a place for everything 
and everything in its place 

!  Shine – cleanliness, safe, swept 

!  Standardize – process for cleanup, 
proper maintenance 

!  Sustain – making a habit of properly 
maintaining the process 
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5s CPI WORKPLACE 



Why Do 5S? 

https://www.infoq.com/presentations/respect-lean/ 
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5S – Examples 
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Shadow Boxing 

5/2/22 
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What Does it all Mean? 
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!  Improvement is continuous 

!  Respect for people is #1 

!  Improvements are happening all 
around you 

!  Walk, learn, listen, ask 

!  Capture process 

!  Monitor goals 

!  HAVE FUN! 



Questions? 

Pennie Saum 
www.penniesaum.com 
pennie@penniesaum.com 
253-691-8461 
LinkedIn: Pennie Saum 
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